
 
 

Sissonville Elementary School 
Strategic Plan 2022-23 

 
Mission:  The mission of Sissonville Elementary is to provide an education that will produce responsible and 

productive individuals. 
 

Vision:  Our school vision statement embodies the following beliefs about children: 
-They are unique and important.  All children can and will learn; however, each student requires differing amounts of time and practice. 

-The most successful children are those whose parents play an active role and interest in their child’s education. 
-Success and positive motivational strategies maximize learning opportunities. 

-Strong self-esteem is at the heart of successful, happy children.  It instills a desire in the child to want to learn. 

 
Goal 1: 

 
Reading/Math Goal:  100% of our students will show 0.6 growth by the end of the 2022-2023 school year in 
Successmaker Reading and Math.  Students will demonstrate a minimum overall gain of 2-4% in our ELA and 

Math General Summative Assessment. 
Performance Measure: Successmaker, WVGSA 

 
Strategy:  Reading/Successmaker 
Action Steps: 

• Collaboration 

• Reteach Opportunities 

• Grade Level Planning 

• Monitor Lesson Plans 

• Professional Development 

• Performance Matters Weekly Monitoring 

• Communication 

• Small group instruction 

• Utilize Parent Assistant 

• Teacher Leaders 

• Address Weak Areas 

• Writing Support 
 
Strategy:  Math/Successmaker 
Action Steps: 

• Lesson Plans Monitored 

• Student Data Collected and Reviewed 

• Full-time ESSERF Interventionists 

• Ongoing Data Monitoring 

• Reteach Opportunities 

• Professional Development 

• Performance Matters 

• Communication 

• Technology Support 
_________________________________________________________________________________________ 

 
 

• Goal:  What you want to see as the 
end result 

• Performance Measure (PM):  How the 
progress will be measured (data) 

• Strategy (S):  General idea of how you 
will meet the goal 

• Action Step (AS):  What specifically 
you will do as part of that strategy 

 



 
Goal 2: 

 
Social Emotion Learning/Parent Involvement:  Students will demonstrate a 5-10% usage increase for the 

EOY Panorama Survey for 3rd and 4th students. 
Performance Measure:  Student Wellness Survey, Attendance, Kickboard 

 
Strategy:  Schoolwide 
Action Steps: 

• Schoology 

• Small Groups 

• Attendance Monitoring 

• Open Door Policy 

• Kickboard 

• SAT and Parent Meetings 

• Data Review and Analysis 

• PBS Program 


